SUCCESS through DELTA STRIKE

s

DELTE STrIKE




SUCCESS through DELTA STRIKE

DID YOU KNOW

...Stand Alone
Laser Tag Centers
earn less income
than Family
Entertainment
Centers!

OUCH'!

So... Compared to Family Entertainment Centers, Stand-Alone Laser Tags...Earn less
Income and have a lower ROI Return on Investment - Generally speaking they just don’t do
as well. | hate to sound negative, but that is the general trend in the industry.

So why not just build a Family Entertainment Centre ~ ? The main reason is they cost a lot
more to create - generally 2 to 6 times the capital outlay. But there is a light...

We have visited many sites around the world and seen some tremendously successful
Stand Alone Laser Tag centre’s. We looked and we learned and now we would like to pass
our insider’s knowledge on to you.

We've also changed the design of our product to really help Stand Alone Centre’s get a real
advantage............... so grab a coffee or a tea, put your feet up and read how your Stand-
Alone Centre can get that competitive edge.

Terminology

Family entertainment Centre (FEC)

An FEC is an entertainment centre which provides a variety of entertainment services such as
Bowling, Mini-golf, Laser Tag, Restaurant etc.

Stand alone Laser Centre

This is a Laser Tag Centre which relies mainly on Laser Tag for it's source of income. It may also
provide other services such as birthday party facilitites and Arcade machines, but essentially the main
income is the Laser Tag Service itself
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ENTERTAINMENT TIME - NOT LONG ENOUGH...

Most Family Entertainment Center’s will entertain people for at least an hour and the majority will
aim for 2 or more. Why? Because the longer you entertain your customers, the further they will
travel to get to your site If you double the distance a person travels —you ¢ an quadruple the
customer base. So an FEC can entertaincustomers for 60 to 120 minutes which is excellent... but
a typical Laser Tag game lasts for 6 minutes to 20 minutes - This is a real problem

SOLUTION 1: Reconfigure your Game time

The objective is to increase the time you entertain your customers and then they will travel further
to see you. The solution is to decrease the game time ... This sounds completely contradictory...
to increase your entertainment time, decrease the game time??

So here’s the rest of the story... Most laser tag centers provide a game of about 10 to 20 minutes.
We believe this is far too long because by the time they have finished playing they are really tired
and their adrenaline levels have started to decrease as shown in the graph below

Players then leave on a low and
really they have still only been
entertained for 10 to 20 minutes.
A much better solution is to sell
smaller games in packages of two
or three — with rest periods in middle —|
between. For more detailed
information about this, you can
download our free report from our
website called Increasing your
Laser Tag Catchment area

Excitement Level

high—| i

low —

Minutes
Per game

SOLUTION 2: Add Additional low cost Services

These services are relatively low cost to implement yet provide an excellent way of extending
entertainment time — as well as providing an extra income...

Birthday Parties: We highly recommend providing birthday party facilities — Did you know
that 50 to 60% of laser tag businesses cater to the birthday party market.
That's massive...

Arcade Machines: It's always worth looking at arcade machines — these provide a double
purpose — they stop your customers from getting bored while waiting for a
game and they can bring an income in that you wouldn’t otherwise have
had.

Other Ideas: Other low cost entertainment facilities could include soft-play areas, Light
floors, mini-golf areas etc.
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|IT’S ALL ABOUT THE DEDICATED PLAYERS...

Family Entertainment Centre’s have lots of Casual Players FEC Customers

— people go down for a game of bowling and then decide to

play a game of laser tag while they're down there.

With Stand Alone Laser Tags it's a different story... they i

have a much higher proportion of Dedicated Players . M Dedicated Payers
These are the kids and young adults who just love laser tag

— and keep coming back.... W Casual Players
So the question is what's wrong with Dedicated Players ?

Well actually nothing — they're great! — They are the lion’s

share of a stand alone laser tags income.

As the owner of a stand alone it is incredibly important that Stand-Alone Customers

you cater to the Dedicated Players - that you provide
them with what they want — to keep on coming back...
m Dedicated Players
A Dedicated Player wants
Important e . y , m Casual Players
Variation in game play, so they don’t
get bored...

SOLUTION 1: Membership:

So the aim is to stop your Dedicated Players from getting
bored... Membership is a fantastic solution for this...

1. Whenever members play they earn points and these
points will keep accumulating. Kids love to collect and
earning membership points greatly encourages repeat
business.

2. Members can configure their laser tag equipment to have
extra weapons and power-ups for their next game To find out more about membership, visit
starts!!!The fantastic benefit is that every game has a our website www.deltastrike.net
different dynamic!

3. Additionally Membership really appeals to the more Dedicated Players because they can
get access to other games styles (as detailed later in this document)

P.S  Membership also provides you with a brillianta  lternative to advertising... why constantly
market for new customers when it is so much easier and cheaper to sell to your existing
customer base.
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SOLUTION 2: Interactive Arena

Another way to keep your customers from
getting bored is having an arena that really fights
back...

Interactive arena products keep the game
fresh... ...these products can shoot players —
and players can shoot back at them...

...they have sound, they have computerized
voices, they have bright flashing lights and light
columns which dissolve from one color to
another.

Now here is the best thing, these products don’t
always operate the same way - They can do
many different things — depending on the game
being played...

... As an example, we have detailed below some
features of one of our latest products - the
Energy Gate...

1) Gateway Zone: The Energy gate is perfect for
implementing a dynamically changing doorway.
For instance if the spotlights are green, then only
green team members may pass through this
gateway, other team colors will be tagged.

2) Bomb Zone: When an infrared sensor is
incorporated, then the gateway can be activated
by a player. For instance if the red team shoots the
sensor, the gateway will light up red and any green
players entering will be tagged.

3) Power boost Zones:  provides a temporary
power upgrade to the player that enters the beam.
ie. Magenta = Rapid fire, Purple = hyper shield.

4) Ammo Drop: Some member games use
weapons which require ammunition. Players can
simply walk through the gate to replenish their
ammunition stores.

5) Respawn Gate: Some advanced member
games require that tagged players return to a
‘Respawn Gate’, in order to be revived back to life.

In order to keep players coming back, your
centre needs to provide a top level of
excitement, it needs surprises, and most
especially, it needs to make your customers feel
like they are in another dimension !

SUCCESS through DELTA STRIKE

Energy Gate Max system

To find out more about our interactive arena
products, visit our website www.deltastrike.net
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SOLUTION 3: Multiple games:

Skill
Another fantastic way to stop your Dedicated
Players from getting bored is to have many

different games for them to play. Delta Strike
provides a wide range of games to keep your

customers coming back — take a look at some
of the games we offer...

The image on the right is from our new
Games Brochure - we give this to you as part
of a system purchase so that you can then
pass it on to your customers. As you can see,
we have included skill levels as part of this
document. This has been done for a very
good reason — it challenges the Dedicated
Players - they love it!

As with computer games, players get to a
certain skill level and once they have
mastered it they want to move on to the next
level. Delta Strike offers a variety of different
game modes with 3 different difficulty levels:

Beginner, Intermediate and Advanced. For more information on the different games available
Another benefit is that you can provide please visit our website at www.deltastrike.net.
players with games to suit their playing skills.

OVERWORKED STAFF:

The Problem:

The most expensive cost in entertainment businesses is employing staff. FEC’s have that
fantastic advantage that they can share staff between the different services i.e. when one
service is quiet, staff can help out at the busier services. Stand-alone Laser Tags do not
have that luxury. So during your busiest days —your laser tag business needs to operate
like a well oiled machine — it needs to hum.

The Solution:

Delta Strike have designed the most automated laser tag system in the
world — when you push the start button to begin a game the system will
AUTOMATICALLY...

Start the laser tag vests Start the music Activate Arena
lighting Operate haze machines Create game event s
during the game Stop the game Stop the arena music
Announce the game is over  Print score sheets  Display the
score on the score screen...

....It's magic to use and a pleasure to operate

To find out more how our Game Control Software operates please visit our website at
www.deltastrike.net
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Delta Strike are continually developing it's laser tag systems to provide you, the laser tag
owner and operator with the best system possible.

Our mission — to provide the most fun laser tag sys tem in the world.

We get ideas from many sources:

From you the business owner - who wants to have players coming back time after time
From the players - that’s the young 8 year olds up

And our young staff whose mission it is to create cool interactive games and them try them out
to make sure they work (that's got to be a dream job for any young person!)

We hope this information has been helpful. If you require any other advice or assistance,
please feel free to call.

United States +1 865 2235877 and ask for David Lowe
International +64 21 385 775 and ask for Doug Willems
Doug Willems

SUCCESS through DELTA STRIKE

United States +1 865 223 5877
International +64 21 385 775
www.deltastrike.net info@deltastrike.net
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Delta Strike International Ltd Delta Strike International LLC
International Ph +64 3 982 9892 United States +1 865 223 5877
International Fax  +64 3 982 9894 www.deltastrike.net
www.deltastrike.net info@deltastrike.net

info@deltastrike.net

Copyright© Doug Willems, Delta Strike Interratal Ltd 2008. All rights Reserved page 8



